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Charter	  

	  Examine	  current	  BNL	  policies	  and	  prac<ces	  regarding	  
post-‐docs	   and	   make	   recommenda<ons	   as	   to	   what	  
changes	   need	   to	   be	   implemented	   to	   enhance	   both	  
the	  Lab’s	  ability	   to	  a3ract	   top	  quality	   talent,	  and	   its	  
reputa<on	  as	  an	  organiza<on	  that	  develops	  the	  skills	  
needed	  to	  successfully	  pursue	  a	  scien<fic	  career.	  
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Recommenda<on	  1:	  
Policy	  Statement	  and	  Guidelines	  

•  Purpose	  of	  post-‐doctoral	  appointment	  
•  Role	  and	  responsibili<es	  of	  Laboratory	  
•  Role	  of	  the	  supervisor	  (mentor)	  

•  Role	  and	  responsibili<es	  of	  post-‐doc	  
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Purpose	  

	  A	  postdoctoral	  scholar	  ("postdoc")	  is	  an	  individual	  
holding	  a	  doctoral	  degree	  who	  is	  engaged	  in	  a	  
temporary	  period	  of	  mentored	  research	  and/or	  
scholarly	  training	  for	  the	  purpose	  of	  acquiring	  the	  
professional	  skills	  needed	  to	  pursue	  a	  career	  path	  
of	  his	  or	  her	  choosing.	  

	  Expecta<on	  is	  that	  BNL	  will	  provide	  an	  experience	  
that	  will	  expand	  and	  develop	  the	  technical	  skills	  
needed	  for	  a	  successful	  and	  produc<ve	  scien<fic	  
career.	  
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Role	  and	  Responsibili<es	  of	  BNL	  

•  Provide	  opportuni<es	  to	  acquire	  the	  skills	  needed	  to	  
conduct	  a	  successful	  scien<fic	  career	  at	  BNL	  or	  
elsewhere.	  

•  Provide	  the	  structure	  to	  promote	  interac<ons	  between	  
post	  docs,	  between	  postdocs	  and	  other	  scien<sts	  at	  
the	  Laboratory,	  and	  the	  general	  scien<fic	  community.	  

•  Provide	  opportuni<es	  for	  professional	  development	  
•  Oversee	  the	  assignments	  of	  postdocs	  to	  assure	  that	  
ac<vi<es	  are	  consistent	  with	  the	  career	  development	  
obliga<ons	  of	  the	  laboratory.	  
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Responsibili<es	  of	  Advisor	  
•  Assign	  tasks/ac<vi<es	  that	  will	  lead	  to	  the	  
development	  of	  the	  scien<fic	  and	  technical	  skills	  
needed	  for	  a	  successful	  career	  in	  scien<fic	  
research.	  

•  Provide	  regular	  professional	  evalua<on	  and	  
feedback.	  

•  Provide	  opportuni<es	  for	  professional	  
development.	  
– DraXing	  manuscripts	  
–  Presenta<ons	  at	  scien<fic	  mee<ngs	  
–  Construc<ng	  proposals	  
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Responsibili<es	  of	  the	  Post-‐doc	  
•  Interact	  with	  supervisor	  to	  develop	  a	  mutually	  
agreeable	  set	  of	  ac<vi<es	  that	  will	  meet	  the	  research	  
needs	  of	  the	  supervisor	  and	  provide	  the	  opportunity	  to	  
develop	  the	  skills	  and	  experience	  needed	  to	  pursue	  an	  
independent	  career	  in	  scien<fic	  research.	  	  

•  Ac<vely	  par<cipate	  in	  regular	  evalua<ons	  of	  progress	  
and	  direc<on	  of	  research	  with	  supervisor.	  

•  Ac<vely	  seek	  opportuni<es	  for	  professional	  
development.	  
–  Par<cipate	  in	  Workshops	  
–  DraXing	  journal	  ar<cles	  and	  reports	  
–  Presenta<ons	  at	  scien<fic	  mee<ngs	  
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Recommenda<on	  2:	  
Establish	  an	  Office	  of	  Post-‐doctoral	  Affairs	  
•  Responsibili<es	  

–  Orienta<on	  
–  Employee	  assistance	  
–  Ombudsman	  
–  Social	  Ac<vi<es	  
–  Organizing	  Professional	  development	  ac<vi<es	  
–  Interac<on	  with	  BNL	  Associa<on	  of	  Students	  and	  Post-‐docs	  

•  	   Staffing	  (at	  least	  50%	  level)	  
–  Office	  Educa<onal	  Programs?	  
–  Human	  Resources?	  
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Recommenda<on	  3:	  
Seeng	  goals	  and	  expecta<ons	  
•  Individual	  development	  plans	  (IDPs)	  for	  Post-‐
docs?	  
– Planning	  process	  that	  iden<fies	  development	  
needs	  and	  career	  objec<ves	  

– Serves	  as	  a	  communica<on	  tool	  between	  post-‐
docs	  and	  supervisors	  

– A	  document	  that	  incorporates	  equally	  the	  
postdoc's	  career	  and	  training	  goals	  and	  the	  
mentor's	  research	  goals.	  
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Seeng	  goals	  and	  expecta<ons	  
Example	  from	  Argonne	  
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Recommenda<on	  4:	  
Evalua<ng	  Progress	  

Example	  from	  Argonne	  
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Regularly	  scheduled	  
performance	  evalua<ons	  
at	  minimum	  annually	  on	  
the	  anniversary	  of	  
employment.	  



Recommenda<on	  5:	  
Evalua<ng	  Program	  status	  
•  Purpose	  

–  Determine	  whether	  postdoctoral	  experience	  is	  mee<ng	  
expecta<ons	  
•  Scien<fic	  and	  technical	  skills	  
•  Scien<fic	  produc<vity	  
•  Career	  prepara<on	  

–  Evaluate	  effec<veness	  and	  value	  of	  BNL	  policies	  and	  programs.	  
–  Provide	  feedback	  to	  supervisor	  

•  Work	  assignments	  
•  Mentoring	  effec<veness	  
•  Etc	  

•  Method-‐in	  service	  and	  exit	  surveys	  
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